Developing our
School Bullding

LONG TERM PLANNING



What are the main priorities?

» Rewire and new integrated fire alarm system
» Computing and IT project — Phase 2 & 3

» Library redesign

» EYFS resurfacing gross motor control area



Rewiring and Integrated Fire System

» Current system is life expired and must be replaced

(This does not mean the current system is unsafe, just needs to be replaced
before it becomes unfit for purpose)

» Mainly funded by Capita funding through the diocese
» School budget will need to provide a substantial amount of the cost

» Substantial works which should be completed during the summer
break.

» Project costs: £120,000 of which school must find at least 10%



Computing and IT Project

» What has already been achieved®¢
» Three LED interactive whiteboards in school. |
Old computers replaced with15 new curriculum laptops in use

>

» 9 new teacher laptops

» Wireless network throughout the school
>

New support package in place
» Monthly on site support
» Remote on call support for network

» Remote access for staff



Computing and IT Project

What are the next stepse

Phase 2:
2 more LED interactive whiteboards
8 tablets with pre loaded APPs to support curriculum learning

Projected costs: £8000

Phase 3:

8 further tablets to support curriculum learning
Software and resources for teaching coding for technology

Projected costs: £5000



Computing and IT Project

» Impact

» Teaching and learning not held up by computers not working or loading
slowly

» Improvement in computing teaching and learning

» Improvement in use of IT to support other areas of the curriculum

» Better support for teachers

» The ICT suite no longer needed and needs
to be redesigned




Library redesign




}b Resecrrch\by the National Literacy Trust, published in 2011, found tha
young people who read at or above the expected level for their ag
are three times more likely to be school library users than those who
read below the expected level for their age. Young people who use
the school library were also found to hold more positive atfitudes
towards reading than young people who do not use it.

‘| can tell you if a school has a good library five minutes
after entering it... It is in the eyes of the kids.’
(Anthony Horowitz)

Projected Costs: £15000
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Gross motor control area
resurfacing

Why is it a priority?

Trees causing subsidence
New shed needed
New surfacing needed to provide level area for gross motor control

Funding
Donations
PE sports funding
Applying for Awards for All funding

Projected costs: £20000




Helping to give our children the best l

Outstanding school
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Paying for what's needed

Where does the government money we receive go? A 3 minute summary from Martin Walker.
We need about £60K for the outlined projects in 2016.

After allowing for using school budget and PTA funds we still need to find about £30K;

The School Donation Fund has about £10K after 2015 IT spending;

So we need to raise £20K in 2016;

Existing reqular donations will account for another £7K:
So we need to find an additional £13K;

If every family donated £2.75 a week then we would do it!




| NANK you, Thank you:

To all who already contribute.
But only about 10% of families do!




What is the School Donation Fund?
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A more formal way for people to donate money to the school.

Money can be donated as a single “lump sum” or monthly by direct debit - preferred.
We have a separate bank account which allows us to claim the tax through Gift Aid.
The scheme is administered by the School Bursar under the guidance of the Trustees.
All donations are in complete confidence.

No member of staff or parent will have access to any details of who has given.

Just fill in the direct debit form - every penny helps our children.
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