Frieth School
Governing Body

(FGB)

Who are we & what do we do?




Chair: Nicola Brown

Premises
Committee

Melanie Sharpe
(Chair)

Merelina tebbot
Lelsey Ansell
Jo Reid

Personnel/Pay
Review

Lynda Marston-
Weston (Chair)

Rachel Bernard
Phil Harden
Jo Reid

Finance
Committee

Martin Walker
(Chair)

Nicola Brown
Phil Harden
Jo Reid

Curriculum
Committee

Rachel Bernard
(Chair)

Dan Hayter
Lorna Sparks
Jo Reid

Public Relations

Committee

Dan Hayter
(Chair)

Melanie Sharpe
Nicola Brown

Catherine
Yoxall

Jo Reid

Vice Chair: Lynda Marston-Weston

Pupil
Admissions &

Appeals
Committee

Nicola Brown
(Chair)

Jo Reid
Lesley Ansell
Lorna Sparks

We also have a Staff Appointments Committee and a panel of 3 Performance Management
Reviewers




How often do we meet and why?

e Each committee will meet once every half term, maybe more often if there i
particular need

e The minutes of that meeting are then circulated amongst the rest of the
governors.

e The Full Governing Body (FGB) meet once every half term for a 2 hour meeting.

e The minutes are available via the school office and will be posted on the new
school website.

The role of the governing board is a strategic one, its key functions are to:
set the policies for achieving the schools aims and objectives
set the targets for achieving those aims and objectives

monitor and evaluate the progress the school is making towards
achievement of its aims and objectives

be a source of challenge and support to the headteacher (a critical
friend)




Thank you!!

¢ |f parents are involved, children do better in school.

e From reading with your child at home, to volunteering
in the classroom, to attending a PTA meeting, to
supporting a PTA event, to becoming a governor, to
running a school club to donating to the School Donation
Fund.....

e The more we put in the more our children, staff and
school can achieve.

e Thank you




